AGENDA PLACEMENT FORM
(Submission Deadline — Monday, 5:00 PM before Regular Court Meetings)

Court Decision:

D at e 02/ 12/ 2026 This section to be completed by County Judge's Office
Meeting Date: 02/23/2026
Submitted By: Dan Milam
Department: |nformation Technology

Signature of Elected Official/Department Head:

(/N //dla

2-23-2026

Description:

Consideration to upgrade our existing Commissioners Court video system to
provide ADA compliant closed captioning.

(May attach additional sheetsif necessary)

Person to Present: Dan Milam

(Presenter must be present for the item unless the item is on the Consent Agenda)
Supporting Documentation: (check one) PUBLIC [ CONFIDENTIAL
(PUBLIC documentation may be made available to the public prior to the Meeting)
Estimated Length of Presentation: 1 minutes

Session Requested: (check one)
[] Action Item Consent [] Workshop [ Executive [1 Other

Check All Departments That Have Been Notified:
[] County Attorney IT [J Purchasing L] Auditor
[] Personnel [] PublicWorks [ Facilities Management
Other Department/Official (list)

Please List All External Persons Who Need a Copy of Signed Documents

In Your Submission Email
Approved in CC on 9/11/2023
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ITEM
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@ GRANICUS

THIS IS NOT AN INVOICE Order Form
Prepared for
Johnson County TX

Procurement Vehicle: TIPS 220105
In Support of: Johnson County TX

ORDER DETAILS

Prepared By: Natascha Halley
Phone:
Email: natascha.halley@granicus.com
Order #: Q-454942
Prepared On: 15 Jan 2026
Expires On: 30 Jan 2026
ORDER TERMS
Currency: usb
Payment Terms: Net 30 (Payments for subscriptions are due at the beginning of the period of
performance.)

Current Subscription
End Date: 04 May 2026

Order #: Q-454942
Prepared: 15 Jan 2026
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@GRAN[CUS

PRICING SUMMARY

Order Form

Johnson County TX

The pricing and terms within this Proposal are specific to the products and volumes contained within this

Proposal.

Solution Freﬂltl.::gcy Quantity/Unit One-Time Fee
Captioning Software Only Upon Delivery 1 Each $3,242.54
Onsite Install or Site Survey Upon Delivery .5 Each $931.48
Advanced Caption Encoder/Decoder Up Front 1 Each $10,059.93
SUBTOTAL: $14,233.95

Solution e ] Eaing (ST Annual Fee Prorated Fee
Performance | Frequency Unit
CaptionLive Basic 10 Feb 2026 -
(Automated) 04 May 2026 Annual 75 Hours $1.074.75
SUBTOTAL: $1,074.75

« Please note, annual fees for new subscriptions will be prorated to align to Client's then-current billing

ferm. Exceptions include Recurring Captioning Services, SMS, and Targeted Messages.

Order #: Q-454942
Prepared: 15 Jan 2026
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@ CRANICUS Order Form

Johnson County TX

PRODUCT DESCRIPTIONS

Solution Description
Captioning Software Only Captioning Software Only (EASE™ H or EASE™ 2D Appliance Upgrade)
On:site Install or Site Survey Onisite Install or Site Survey, per day.
Advanced Caption Advanced Caption Encoder/Decoder for IP-based handoff to capfioners:
Encoder/Decoder HD492 is a three gigabits level B, high definition, serial digital interface

closed caption encoder with audio and captions over IP. Synchronization
of live captions and program video/audio with CCMatch technology. Unit
has an additional built-in SDI decoder output to show on-screen caption
burn-in. Simultaneous support for two languages.

CaptionLive Basic (Automated) | CaptionlLive Basic - Automated Transcription Service in English with no text
cleanup, per hour

Order #: Q-454942
Prepared: 15 Jan 2026
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@ CRANICUS Order Form
Johnson County TX

TERMS & CONDITIONS

¢ This quote, and all products and services delivered hereunder are governed by the terms located at
https://granicus.com/legal/licensing, including any product-specific terms included therein (the “License
Agreement”). If your organization and Granicus has entered into a separate agreement or is utilizing a
contract vehicle for this fransaction, the terms of the License Agreement are incorporated into such separate
agreement or contract vehicle by reference, with any directly conflicting terms and conditions being resolved
in favor of the separate agreement or contract vehicle to the extent applicable.

* If submitting a Purchase Order, please include the following language: The pricing, terms and conditions of
quote Q-454942 dated 15 Jan 2026 are incorporated into this Purchase Order by reference and shall take
precedence over any terms and conditions included in this Purchase Order.

* This quote is exclusive of applicable state, local, and federal taxes, which, if any, will be included in the invoice.
It is the responsibility of Johnson County TX to provide applicable exemption certificate(s).

¢ Anylapse in payment may result in suspension of service and will require the payment of a setup fee to

reinstate the subscription.

e Terms & Conditions of TIPS Contract # 220105 are incorporated herein by reference.

e Itis the customers responsibility to communicate any changes or provide updated schedules. Any meeting
convened outside of the established meeting schedule shall require a minimum of forty-eight (48) hours’ prior
written notice to all relevant parties. The presence of a director at such meetings is not guaranteed. All such

meetings will be shot in wide-screen format.

SWAGIT Product Specific Terms

Order #: Q-454942
Prepared: 15 Jan 2026
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Johnson County TX

In addition to the terms and conditions of your agreement with Granicus, your use of the Swagit product offerings
(including hardware, software and services) will be governed by the additional terms set forth below. Any conflict
between the terms of your agreement with Granicus and these product-specific terms will be resolved in favor of these

terms solely as it relates to the Swagit Product.

1. AVIOR Broadcaster Hardware.

a. Fifty percent (50%) of the total fees due for the hardware , pre-installation services and set up and
deployment services will be invoiced upon confract signature. The remaining fifty percent (50%)
balance of the hardware fees and fees due for pre-installation and set up and deployment services will
be invoiced upon completion of installation of the hardware at Client’s designated location.

b. Cancellation of any order for Avior Broadcaster hardware will result in Client’s obligation to pay Granicus
twenty percent (20%) of the total fees due for the hardware as a restocking fee, and Client is responsible
for all costs associated with the return of the hardware to Granicus in resale condition.

c. Fees for Swagit Subscription Services related to Avior Broadcaster equipment will be invoiced upon
contract signature. The initial subscription term will be prorated to reflect a 10 month subscription period
to account for installation time. The full twelve (12) month renewal term will commence on the
anniversary of the contfract execution date and will be billed atf the full twelve-month rate plus annual
increase.

2. EASE Encoder Hardware.

a. 100% of EASE encoder hardware fees and fees for installation and configuration will be invoiced upon
contract signature. EASE encoders are not eligible for return or refunds.

b. Fees for Swagit Subscription Services related to EASE encoders will be invoiced upon contract signature
and will be prorated to reflect an initial eleven month term. The subsequent full twelve (12) month
renewal term will commence on the anniversary of the contract execution date and will be billed at the
full twelve month rate plus any annual increcase.

3. Warranty. All equipment is provided to Client with the manufacturer’'s warranty associated with such equipment.
Granicus disclaims all warranties, express or implied associated with the equipment, including any implied
warranties of merchantability and fitness for a particular purpose. Granicus will provide Client with all
documentation associated with the manufacturer’'s warranty upon request.

4. Camera and Broadcast Operations. Granicus may need to operate the camera and broadcast system
remotely. Such remote operation requires access via inbound TCP port 2001, outbound TCP ports 21, 80, 443,
1935, 5721, and outbound UDP ports 53, 123. The Client will need to supply Granicus with access to such TCP and
UDP ports with respect to the Client’s Infernet connection. Granicus will not be responsible for remote camera
operations should Client fail to give Granicus such access, or if Client's Internet connection is interrupted.
Additionally, in the event the Granicus needs to operate such system manually, the Client will provide access to
the equipment at the Site designated by the Client in the Scope of Work.

Order #: Q-454942
Prepared: 15 Jan 2026
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BILLING INFORMATION

| Billing Contact:

Billing Address:

Billing Email:

[
! ,i,, e ——— e ——————icl

Order Form

Johnson County TX

- Purchase Order |l 1-No

| Required? il ]=Yes
' PO Number: ;
| IFPOrequired |

| Billing Phone:

If submitting a Purchase Order, please include the following language:
The pricing, terms, and conditions of quote Q-454942 dated 15 Jan 2026 are incorporated into this Purchase
Order by reference and shall take precedence over any terms and conditions included in this Purchase Order.

AGREEMENT AND ACCEPTANCE

By signing this document, the undersigned certifies they have authority to enter the agreement. The
undersigned also understands the services and terms.

TIPS 220105
[ESTgnaturerschnts = i T St
l T
(i o
ﬁume :‘ = e e e e S RS
| ; Chrié)pher Boedeker
Title: |
oo i CountyJudge
' Date }
| | February 23,2026

Order #: Q-454942
Prepared: 15 Jan 2026
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